Clearing & Settlement Solutions

CASE STUDY

BPL Mobile Communication Ltd. started its GSM services in 1995 in Mumbai City,
India and has more than 1 million subscribers. As a pioneer in the region in terms of
innovation, revered Value Added Services, roaming expertise and billing capabilities,
BPL has achieved a record within the Indian Telecoms sector with the highest number

of global roaming collaborations.

Business Challenge

Until recently BPL, despite having a vast number of
roaming relationships, was unable to offer their customers
differential and preferred pricing options whilst

travelling abroad. International roaming business is driven
by the Visited Public Mobile Network’s (VPMN'’s) pricing

in the respective country. The need for flexible discounts
and special prices for high-end, corporate and frequent
international travellers was the catalyst for BPL seeking a
fail-safe solution to retain and attract customers.

MACH Re-pricing proved a perfect match in solving
BPLs business challenge.

BPL’s requirements were:
To offer simple and transparent pricing for its
subscriber base when roaming internationally.
To be competitive and profitable.
To have an error-free solution to avoid any liabilities.

Commercial Solutions & Benefits

After guiding and defining BPLs objectives, MACH’s
Re-pricing experts performed various simulations using
MACH’s advanced Re-pricing tool and BPLs actual data,

to apply different pricing options. Since BPL has over
500 agreements, the primary task was to apply the
zoning principle - dividing the globe into zones, defining
prices per zone and, using historical data, analysing the
impact. Following in-depth risk analysis of the scenarios,
new simulations were completed to reach a final tariff
plan that clearly indicated actual profit gained and the
potential revenue that could have been lost.

MACH Re-pricing has enabled BPL to offer fully
transparent, convenient and easy-to-remember tariffs
for their entire global roamers. All of their 500+
roaming agreements were segmented into 10 zones.

As a result of applying re-priced zoning tariffs, BPL's
overall operating profit increased by 30% after
inter-operator settlement with is roaming partners.

Ms. Janki Jobanputra, Roaming Manager at BPL explains;
“MACH's Re-pricing solution provided us with an opportunity
to have full control of our roaming pricing within the
international arena. MACH's efficient simulation tools and
domain expertise enabled us to optimise our roaming
revenue by offering the best pricing for our clients”.
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